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Activity Plan 2026-2027
Start-up phase of Stichting Speranța Vie

Purpose of the start-up phase
During the initial period, the foundation establishes its legal, financial and operational basis while also
launching concrete activities with demonstrable public benefit.

Workstream 1 - Organisation and ANBI
• Complete incorporation and registration with the Dutch Chamber of Commerce (KvK) and the

Ultimate Beneficial Owners (UBO) register.
• Set up a business bank account and accounting records.
• Apply for ANBI status.
• Publish the ANBI disclosure page online and keep it up to date.
• Systematically record board and project decisions.

Workstream 2 - Fundraising and communication
• Launch the website and donation infrastructure.
• Give presentations to churches, schools, businesses and individual donors.
• Develop clear project communications and regular updates.
• Build a network of ongoing donors and project partners.

Workstream 3 - Projects in Romania
• Assess local needs and partners.
• Select projects on the basis of public benefit, sustainability and local responsibility.
• Provide practical support where there is urgent need.
• Develop projects focused on self-reliance, agriculture, facilities and community.
• Support and strengthen local churches and faith communities and, where appropriate, help plant,

build or renovate them.

Workstream 4 - Monitoring
• Record the objective, budget and responsible person for every substantial project.
• Document progress and expenditure through financial and narrative reporting.
• Evaluate and publish activities and results annually.
• Apply lessons from projects when selecting new projects.

Intended results
By the end of the start-up phase, the foundation will have functioning governance and administration,
an active fundraising base, transparent public ANBI information and an initial portfolio of projects with
demonstrable objectives, expenditure and results.



